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REPRIMAND GUIDELINES - CADETS

NAVY LEAGUE CADET CORPS

1. The purpose of this order is to clarify the procedure for reprimanding Navy League cadets for infractions or actions.  It must be remembered that Cadets are children ranging in age from nine (9) to thirteen (13) years and before any reprimand is meted out, great thought must be given to the seriousness of the infraction or action and whether it has brought disgrace on the uniform, the Navy League Corps or the Navy League as a whole.

2. Reprimands should be meted out in accordance with the scale of reprimand and the circumstances of the particular infraction or action. Minor offences may be handled by an Executive Officer’s Table, however, repeat occurrences by the same individual or incidents of a more serious nature must be handled by the Commanding Officer.

3. There appears to have been in the distant past the occasional practice of assigning push-ups, etc., as a means of punishment. There should NEVER be any physical means of punishment (other than as in 3.4 below.)  This serves no useful purpose and both humiliates and antagonizes, the recipient.  Punishment, when administered, should be of some use and make the recipient aware of their actions and the consequences of same.  In a scale of severity this can take the form of:

3.1. Discharge

3.2. Loss of rank

3.3. Denial of special privileges - drill team, swim team, guard, etc.

3.4. Extra duty, cleaning ship, heads, deck, offices, etc. (although never extreme)

3.5. Restriction of canteen privileges. (Cadet should still be able to have a drink)

4. If the infraction or action is of a very serious nature or for an aggravated offence, then the matter should be dealt with solely by the Commanding Officer. Consideration should then be given to releasing the Cadet.

5. Excessive use of reprimands can be very embarrassing not only to the recipient, but the repercussion can bring discredit upon the Commanding Officer, the Corps and the Navy League of Canada itself. 

Every step should also be taken to ensure that a Cadet is not embarrassed, or severely reprimanded or ridiculed, in front of others, (i.e. bringing someone in front of a division and saying that ‘this an example of a bad Cadet’.)  Very few parents will, or should, stand by and see their son or daughter degraded in the eyes of their peers.  Reprimands unfairly administered can even cause a Corps to fold. The publicity can be devastating and could result in the release of the officer or whosoever assigned the reprimand.

6. Many changes have taken place especially since the introduction of the Human Rights Act.  To this effect it must be made very clear that every effort has been taken to investigate the circumstances surrounding the alleged infraction or action and that the cadet is treated fairly and quickly.  No infraction or action can be administered for defaulters if an excessive time period has lapsed.  In every case of a serious nature the parents must be notified and if possible, be present during the Commanding Officer’s Table.

7. The proper procedure for dealing with a Cadet who has committed an alleged infraction or action as follows:

7.1. The situation should be brought before the Officer of the Day who will investigate the matter and refer it to the Executive Officer.

7.2. The Executive Officer will ensure that a charge report is completed indicating all circumstances surrounding the alleged infraction or action. They may institute further investigation of the alleged infraction or action and act on it if their powers of reprimand are so designated (in writing) or refer it to the Commanding Officer.

7.3. The Commanding Officer will hear all evidence and then decide the reprimand. They may wish to gather more information of contact parents.

8. Any reprimand meted out must be done with humanity, forethought and consideration of the consequences on the individual concerned. Remember harsh, cruel or humiliating reprimands may come back to your doorstep.

9. The routine will be the same for defaulters as it will be for requestmen. The Cadets to go before the table will be assembled outside the room and await their turn to enter. One by one they will be escorted in by the RPO who will identify the Cadet, salute and withdraw. Either the XO or the Administration Officer shall read the request or charge report. The Cadet’s Divisional Officer will make comments as to the status of the cadet and their performance in their division. Any witness’ will be heard and the results will be decided. A defaulter removes their headdress so as to allow the Cadet to speak frankly without threat of repercussions due to marks of respect or protocol.

10. The cadet is given an answer as to the disposition of the alleged infraction or action and if any further discussion or material is to be completed. The final results must be completed within one (1) week of the CO’s table and the CO’s table must be held within two (2) weeks of the alleged infraction or action unless the cadet is not in attendance at the Corps. In this event the cadets’ parent(s) should be notified as the cadet may be skipping out in fear of the results.

